Connected Vehicle Pooled Fund

David Karnes

Bureau of Traffic Operations
Madison, WI
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Welcome to Wisconsin




Madison Facts
 State capital

272,903 city
680,796 metro

* University of
Wisconsin

e Built on an isthmus




University of
Wisconsin

* Founded in 1848
* Around 50,000 students

* Home of the UW Traffic
Operations and Safety Lab
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WISCONSIN
TRAFFIC
MANAGEMENT
CENTER

Milwaukee

Milwaukee Intermodal Station
WSS 133 W St. Paul Ave, third floor
Milwaukee, WI

TMC Control Room



Wisconsin fun facts

» Wisconsin is America’s Dairy Land, home to nearly a quarter of the total dairy
farms, 90% of the milk is made into cheese, producing around 2.8 billion pounds
of cheese per year

* Wisconsin also leads the county in Cranberry and Ginseng production

* Wisconsin has around 15,000 lakes (sorry Minnesota)

» Wisconsin is home to the Green Bay Packers, a publicly owned, non-profit
corporation since 1923. My family is a shareholder, so that technically makes me
an NFL owner

» The City of Milwaukee elected socialist mayors from 1910-1960

* Ripon is the birthplace of the republican party

* The first Kindergarten classes in the US were held in Watertown in 1856

* The first ice cream sundae was served in Two Rivers

* Barbie is said to be from fictional Willows, WI



What is WisDOT?
 More than 3,500 employees working across six divisions
« DTSD, DTIM, DSP, DBM, DBSI
* Biennial budget of more than $8 billion
* Roughly 300-350 improvement projects annually
» State highway system is approximately 11,700 miles

* More than 14,000 bridges span state and local roadways.
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Who is DTSD? . #
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* Region offices
= Operation/development of highways
= Working with local government e
= | ocal/regional planning efforts

» Statewide bureaus
= Advise on engineering, economic,

environmental and social standards/practices T
: : & S -
= Monitor quality of department programs Sy TRANMSAPD?RJ;JA(])-lF?lI\éE
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= Assure federal/state compliance oo & RS
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BTO Organizational Structure

Bureau of Traffic Operations

Anne Reshadi, Director

Traffic Systems & Management Traffic Engineering & Safety
Section [David Karnes] Section [Bill McNary]

* Finance
* Policy Administrative Support

Traffic Management Unit Traffic Systems Unit Traffic Analysis & Safety Unit Traffic Design Unit
[Christopher Hager] [Elizabeth Lloyd-Weis] [Brian Porter] [Matt Rauch]

* Traffic Ops Applications

TMC Control Room * Traffic Signal Systems Traffic Safety Engineering * Signing
. Freeway Operations * Highway Lighting * Traffic Engineering & Speed || * Pavement Marking
* Active Traffic * |TS Planning/Design Management * Work Zone

Management * Electrical Standards, * Traffic Analysis & Modeling
* Flex Lane Operations System Maintenance * ETO
* Freeway Service Team * |TS Net * TIME
* Traveler Information * TSMO Infrastructure

Planning
* CVinfrastructure
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Who are we?

DTSD
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